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A MessAge froM  the President

greetings! 

thank you for taking the time to peruse arapahoe 

community college’s strategic plan, Strategic Vision 

2020. i hope you enjoy reading our plan for working 

as One for a greater college. acc’s strategic plan 

reflects an inclusive 

and collaborative 

effort by the full 

campus community. 

throughout the 

planning process, it 

has been our goal to 

engage institutional 

stakeholders, including 

students, in face-to-

face interaction and 

personal discussion. Our team-oriented process has 

provided an opportunity for both internal and external 

community members to voice their perspectives, 

experiences and views, resulting in shared aspirations 

and a common institutional vision – to be the leader 

in community college education in the state of 

colorado.

an environmental scan and analysis drove the review 

of our Vision, Mission and Values statements to 

better reflect successful ventures, emerging issues 

and complex challenges. strategic directions were 

informed by pertinent data collected through the 

environmental analysis and campus-wide discussions 

as to the most effective use of resources to accomplish 

our institutional mission. 

Arapahoe Community College 

Vision 2020 

Student Success 

Technology Leadership 

Inclusive Culture 

Collaborative Partnerships 

Organizational Sustainability

each of the strategic directions established by our 

acc community is accompanied by strategic goals 

and activities, along with measurable outcomes by 

which progress on strategic directions will be assessed. 

taken together, these strategic components express 

what it means to us to be accessible and innovative 

in responding to the diverse educational needs of 

our community, as well as promoting economic 

opportunities and success. 

the entire acc team is to be commended for their 

contributions to this living document that will be 

refreshed and reformed based upon ongoing 

data assessment and analysis. i look forward to 

the collaborative implementation of Strategic 

Vision 2020 that will benefit acc’s employees, 

communities and, most importantly, students. 

Diana m. Doyle, ph.D.
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life-long learning
We uphold the highest academic 

standards and support the growth 
and success of each individual.

community
We foster trusting relationships and 
respectful communication through 

collaboration with our students, 
employees and community partners.

Vision stAteMent
To be the leader in community college 

education in the State of Colorado.

Mission stAteMent
To provide innovative and responsive 

educational and economic opportunities 
in an accessible, inclusive environment 

that promotes success for students, 
employees and the community.

integrity
We encourage the free exchange 
of ideas in an open environment 

that embraces honesty, respect 
and personal responsibility.

inclusion
We honor an open dialogue in a 

safe environment that respects and 
embraces individual differences.

stAteMent of VAlues
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the guiDing principles of acc’s 
collaborative strategic planning process are inclusion, 
participation and transparency. the decision process 
enabled employee groups to build relationships 
between faculty, classified and administrative estates 
toward establishing shared institutional purposes. 
the strategic planning process gathered data to 
address strategic questions specifically tied to acc’s 
institutional goals.

our strategic planning Questions:
	 	•		What	do	we	need	to	do	to	increase	the 

number of degrees/certificates awarded?

	 	•		How can we most effectively increase student 
transfer rates to public/private institutions?

	 	•		What	strategies	can	we	implement	to 
increase fall-to-fall retention rates?

	 	•		What	steps	are	needed	in	order	to	increase 
developmental education course success 
and completion?

	 	•		How can we positively impact enrollment 
growth, overall and of underserved students?

acc’s strategic planning process decisions were 
made to align with the policies of the state Board 
for colorado community colleges and Occupational 
education, as well as the current and projected 
public environment.

our strategic planning Design 
process was managed by the strategic planning 
process steering committee, composed of senior 
leadership and the strategic planning process 
coordinator. the design process was conducted 
by the strategic planning process Design council 
consisting of five task forces: environmental analysis; 
Values, Vision, Mission; strategic Directions; 
communications; and evaluation. the environmental 
analysis task Force identified five key factors currently 
impacting acc’s planning process that are also 
expected to significantly transform our environment 
over the next five years. the factors are included in 
the diagram on the next page. a scan of pertinent, 
measurable indicators from internal and external 
sources was performed for each key factor. a 
resulting set of questions guided discussions 
regarding the relevancy and timeliness of acc’s 
existing Vision, Mission and Values statements 
and informed the collaborative identification of 
acc’s strategic Directions and goals for the 
2015-2020 planning period.

the strategic plan content council 
affirmed the work products of the task forces, 
determined if additional information or consultation 
was needed and made adjustments to ensure 
a consistent and logical strategic plan. acc’s 
leadership team served as the liaison between the 
strategic planning process Design council and the 
strategic plan content council. input to the strategic 
planning process was also provided by the strat 
planners Facilitation team, college-wide strategic 
planning meetings, college-wide assessment results, 
classified and administrative assemblies, faculty 
senate and student, alumni, business and community 
focus groups. Key leaders in the strategic planning 
process are listed at the end of this brochure.

suMMArY of PlAnning ProCess

ACC’s strAtegiC PlAnning 
guiding PrinCiPles

inclusion

participation

transparency
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diAgrAM of strAtegiC PlAnning ProCess

constituents
Who	are	our	customers	and	what	do	they	need? 

Who	are	our	supporters	and	in	what	will	they	invest? 
Who	are	our	partners	and	what	do	they	expect?

institutional performance goals
increase the number of undergraduate credentials issued 

increase the transfer rate to public/private institutions 
increase the retention rate from fall-to-fall for full-time and part-time students 

increase the remedial course completion success rate 
increase the number of degrees, certificates and transfers of underserved students 

increase enrollment growth, overall and of underserved students

Vision, mission, 
Values statements

strategic plan – strategic Directions, strategic goals, 
tasks, expecteD outcomes, BuDget neeDs

internal external

1.  What strategies should be 
implemented to successfully 
achieve acc’s institutional 
performance goals?

2.  how might acc leverage existing 
partnerships with high schools 
to increase matriculation yield?

3.  how can acc meet student/
faculty expectations regarding 
technology over the next 
five years?

4.  What can acc do over the 
next five years toward providing 
meaningful opportunities to the 
diverse population we serve?

5.  how will acc adjust program 
(credit and non-credit) offerings 
to meet the needs of the job 
market?

6.  What adjustments will acc make 
in hiring practices to recruit/
retain quality faculty and staff. 

7.  how will acc prioritize, 
maintain, and fund facilities’ 
improvements to meet 
operational needs?

8.  how will acc embrace 
and move forward with the 
development of Bachelor 
of applied science programs?

1.  Based on the identified 
competition and current 
economic conditions, how 
can acc position/differentiate 
itself as the school of choice? 

2.  Based on emerging technologies, 
what does acc need to do to 
be competitive over the next 
five years?

3.  What strategies are appropriate 
for responding to the changing 
demographics of acc students 
and surrounding communities?

4.  how will acc develop 
meaningful and robust partners 
to meet industry needs and 
increase support for the 
college and our graduates?

5.  What can acc do to promote 
the value of a community 
college education to the 
broader public?

internal
instructional 

programs 

concurrent 
enrollment 

personnel

external
Other 

community 
colleges

Universities 
 

proprietary 
colleges

performance 
Metrics

internal
new 

technology 

equipment 
needs 

Facility and 
lab needs
software

external
emerging 

trends 

Upgrades 
 

professional 
Development

internal
Demographics 

 

Developmental 
education 

generational 

external
community 

 

census 
Data 

transportation

internal
program/ 
industry 

alignment
Business and 

industry 
connections

external
industry training 

needs/trends 

economic 
Outlook 

regional 
employers

internal
Human 

resources 

Fiscal 
sustainability 

Facilities and 
environment 

external
accreditations 

 

state/ 
cccs trends 

reporting 
requirements

legislative 
representations

competition and enrollment trends
sub-factors 

technology
sub-factors

geographic/social/cultural
sub-factors

industry/employment Demand
sub-factors

political/regulatory/legislative
sub-factors

taxonomy for interpreting internal anD external Data

collaBoratiVely construct

iDentify key factors anD conDuct enVironmental scan/analysis

Design organiZational chart for collaBoratiVe strategic planning process

iDentify
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acc’s fiVe strategic Directions are shaped by our vision and mission statements that were revisited 

in light of the most recent environmental analysis. Values statements remained intact, with the addition of an 

“Inclusion” value statement verbalizing ACC’s commitment to respecting and embracing individual differences. 

The five strategic directions are not in any prioritized order; rather, activities toward their accomplishment will be 

simultaneous and in dialogue with one another. The five strategic directions encompass all areas of the College and 

target where attention will be focused over the next three-to-five years. ACC’s strategic plan is a living document. 

Annual reviews will be conducted to evaluate the effectiveness of strategic activities and the appropriateness of 

strategic goals in the context of internal and external environments.

student suCCess
provide students with seamless opportunities to 
achieve educational, professional and personal 
goals, from inquiry to completion, through 
meaningful academic and career pathways.

teChnologY leAdershiP
lead through innovative and collaborative use 
of technology-enhanced teaching and learning 
with integrated, dynamic and accessible systems 
across all college environments. 

inClusiVe Culture
Welcome	and	engage	individual	differences, 
committing to collaboration and transparency 
in communication and decision-making.

CollABorAtiVe PArtnershiPs
Forge and enhance mutually beneficial 
partnerships that promote the vitality and 
relevance of our curriculum and programs.

orgAniZAtionAl sustAinABilitY
Operate responsively to the needs of our 
students, staff and community through 
responsible management of human, physical 
and fiscal resources.

strategic Directions:

fiVe strAtegiC direCtions
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Littleton (Main Campus) Parker Campus

Littleton (Art and Design Center) Castle Rock Campus
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Provide students with seamless opportunities to 

achieve educational, professional and personal 

goals, from inquiry to completion, through 

meaningful academic and career pathways.

strategic goal #1: Provide academic 
excellence opportunities for students toward 
achieving institution-wide learning outcomes.

*  expected outcome: the number of degrees 
and certificates awarded, the fall-to-fall student 
retention rate and the student transfer rate to 
a four-year institution will increase. 

*  expected outcome: a minimum of two 
Bachelor of applied science degrees will be 
established by Fall 2017.

strategic goal #2: Impact student 
personal growth and development through relevant 
and meaningful co-curricular retention and 
completion endeavors.

*  expected outcome: student engagement in 
college activities will increase, resulting in a positive 
impact on the number of degrees and certificates 
awarded and an increase retention rates.

*  expected outcome: an effective and 
informative exit system will be executed in 
order to gain knowledge of a student’s 
experience at acc.

strategic goal #3: Facilitate a successful 
College experience for students through effective 
administrative and support processes.

*  expected outcome: Data on student 
success, student processes and student 
behavior will be reported to staff and will 
guide professional development.

*  For a detailed list of strategic tasks and 
the associated measurables, please go to 
arapahoe.edu/strategic-plan.

strAtegiC direCtion–student suCCess

Our focus is to provide our students with 

innovative and inclusive instruction. 

Students have an array of resources 

and great departments working together 

to help students be successful.

kate caruso, faculty
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strategic goal #1: Stay informed of 
contemporary technologies and their impact on 
student success.

*  expected outcome: an it strategic technology 
plan will be developed and adopted by spring 
2016 outlining academic and organizational 
needs, goals and expected outcomes.

*  expected outcome: a recorded measurable 
increase in student performance will result from 
the introduction of new technologies.

strategic goal #2: Provide appropriate 
technology to enhance employee job performance.

*  expected outcome: a progressive increase 
in employee satisfaction with new/existing 
technologies will improve the ability to 
complete job-related tasks.

*  expected outcome: an it strategic technology 
plan will be developed and adopted by spring 
2016 outlining academic and organizational 
needs, goals and expected outcomes.

*  For a detailed list of strategic tasks and 
the associated measurables, please go to 
arapahoe.edu/strategic-plan.

Mobile and intuitive interface technologies will presumably be the 

future for community college faculty and students. ACC’s Information 

Technology Department will be the stewards of new technologies 

for the student body, as well as faculty and staff.

Joseph mccormick, Director of information technology

Lead through innovative and collaborative use of technology-enhanced teaching and 

learning with integrated, dynamic and accessible systems across all College environments.

strAtegiC direCtion– 
 teChnologY leAdershiP



10    arapahoe community college strategic plan 2015-2020

strategic goal#1: Maintain sensitivity 
to the demographics of our students, faculty and 
staff within the area we serve.

*  expected outcome: acc’s workforce and 
student body will be reflective of the diversity 
and demographics of our service area.

strategic goal #2: Demonstrate commitment 
to diversified content and experiences across academic 
programs and the overall College environment.

*  expected outcome: instructional Units, 
as well as administrative and educational 
support Units, will consistently meet or surpass 
identified benchmarks. 

*  For a detailed list of strategic tasks and 
the associated measurables, please go to 
arapahoe.edu/strategic-plan.

Welcome and engage individual differences, committing to collaboration, and transparency in 

communication and decision-making.

strAtegiC direCtion–inClusiVe CultureACC stands out above the rest 

as a vibrant, accessible, and 

transformative community college 

that welcomes and embraces the 

individual differences of our 

students, faculty, and staff. 

We are strongly committed to 

inclusive collaboration, shared 

decision-making, and transparent 

communication for all.

rachel Weir, assistant Director 

DisaBility serVices
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strategic goal #1: Establish and foster effective 
partnerships to increase access and student success.

*  expected outcome: the currency and relevance 
of existing articulation agreements with partners, 
will be examined and new articulation agreements 
and partnerships will be assessed.

*  expected outcome: an effective collaboration 
and matrix or process between acc departments 
to maximize activities with both internal and 
external partners will be established.

*  For a detailed list of strategic tasks and 
the associated measurables, please go to 
arapahoe.edu/strategic-plan.

strategic goal #2: Explore and 
establish partnerships with business/industry, 
K-12 Education, other higher education entities, 
community organizations and government agencies.

*  expected outcome: a pilot program for 
Business and industry leadership teams (Bilt) 
for cte programs, as modeled by the advanced 
technological education branch of the national 
science Foundation will be established.

*  expected outcome: Measurable growth 
in partnerships with business, industry, other 
educational entities, community organizations 
and government agencies will result, as 
well as, demonstrate relevance of training 
programs, instructional curricula and 
administrative processes.  

Forge and enhance mutually beneficial partnerships that promote the vitality and 

relevance of our curriculum and programs.

strAtegiC direCtion– 
 CollABorAtiVe PArtnershiPs

I have had the opportunity to work closely with ACC’s staff and 

faculty for over seven years and their commitment to the success 

of our students and contributions to our partnership is beyond measure.

cara Blagg,  manager of acaDemic relationships for Jones/ncti
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Operate responsively to the needs of our students, staff and community through responsible 

management of human, physical and fiscal resources.

strategic goal #1: Sustain a workplace 
environment for employees conducive to professional 
growth and meaningful participation.

*  expected outcome: an increase in employee 
satisfaction with professional development 
opportunities and impact on performing job 
duties will be demonstrated.

strategic goal #2: Promote excellence in both 
effectiveness and efficiency of institutional operations.

*  expected outcome: acc’s Departments/
Operational Units will annually assess 
institution-wide learning Outcomes and 
utilize results for identified improvements.

*  For a detailed list of strategic tasks and 
the associated measurables, please go to 
arapahoe.edu/strategic-plan.

strAtegiC direCtion –  
 orgAniZAtionAl sustAinABilitYThe key to organizational 

sustainability for ACC is 

the collaborative, strategic 

orientation of daily work; the 

Vision is implemented at all 

levels of the institution. 

 Donna chrislip, 
executiVe Director 

institutional effectiVeness
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steering CoMMittee
president – Diana Doyle, ph.D. 
Vice president of instruction – Diane Hegeman, ph.D. 
Vice president of administrative services – cindy somers, ph.D. 
Vice president of student affairs – lisa Matye edwards, ph.D. 
chief financial officer – Joe lorenzo, M.B.a. 
coordinator, strategic planning process – Donna chrislip, ed.D.

Content CounCil
president – Diana Doyle, ph.D. 
Vice president of instruction – Diane Hegeman, ph.D. 
Vice president of administrative services – cindy somers, ph.D. 
Vice president of student affairs – lisa Matye edwards, ph.D. 
chief financial officer – Joe lorenzo, M.B.a. 
Dean, arts, humanities, Business and technology	–	Rebecca	Woulfe,	M.A. 
Dean, community and Workforce partnerships – Matthew McKeever, M.ed. 
Dean, health, mathematics and sciences – samuel DeVries, ph.D.  
Dean, legal, communication, Behavioral and 
 social sciences – Vanessa anderson, ph.D. 
Dean, student services – connie simpson, M.B.a. 
chief of campus police – Joseph Morris, M.s. 
executive Director, acc foundation – courtney loehfelm, B.s. 
executive Director, community and 
 Workforce partnerships – Kim larson-cooney, M.ed. 
executive Director, institutional effectiveness – Donna chrislip, ed.D. 
registrar/Director, admissions and records and 
 information central – Darcy Briggs, M.ed. 
Director, advising and retention (student services 
 representative) – Michael McManus, M.a.t 
Director, center for professional enrichment – Deb stieneker, M.a. 
Director, child Development center – Kim steele, M.a. 
Director, elearning – lee christopher, M.F.a. 
Director, extension campuses – Jill garber, M.B.a. 
Director, facilities – David crawford, B.s. 
Director, human resources –	Angela	Williams,	M.S. 
Director, information technology – Joseph Mccormick, M.a. 
Director, institutional research – Jon proctor, ph.D. 

Director, library and learning commons – lisa grabowski, M.l.i.s. 
Director, marketing – tina griesheimer, B.a. 
president, faculty senate – Deby Jones, a.a.s. 
chair, administrative assembly – Dawn stratton, B.s. 
chair, classified assembly – alan stutman 
tri-chairs of strategic planning task forces

strAt PlAnners fACilitAtion teAM
faculty representatiVes: 
Jennifer Kroetch, M.s., Medical laboratory technology 
Doug Mugge, a.a.s., Department chair, computer aided 
 Design/Drafting, engineering graphics technology, 
 architectural engineering, construction Management 
ann Oberg, B.s., Department chair, pharmacy technician program

aDministratiVe representatiVes: 
Debra goldberg, M.ed., tutorial services coordinator, student success center 
Juan greening, M.B.a., Director, Mail and printing services 
peggy Quinn, M.ed., campus Manager, castle rock campus

classifieD representatiVes: 
prem Menon, campus police Officer 
shecobie richardson, Facilities Maintenance 
Meredith tofield, B.a., administrative assistant, center for professional 
 enrichment and center for institutional effectiveness

strAtegiC PlAnning ProCess  KeY leAders

Once you have engaged campus stakeholders 
in crafting a planning process worthy of 

their commitment, you are well-positioned to 
draft a plan that will move your institution 

toward a shared, compelling vision.

patrick sanaghan, collaBoratiVe strategic 
planning in higher eDucation, 2009
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design CounCil 
enVironmental analysis task force 
Deby Jones – Faculty Tri-Chair/LT* 
Jon proctor – Administrative Tri-Chair/LT 
angela roberts – Classified Tri-Chair 
theresa groff – Administrative 
Denis Kissounko – Faculty 
courtney loehfelm – Administrative/LT 
Joe lorenzo – Administrative/LT 
Matthew McKeever – Administrative/LT

Values, Vision, mission task force 
tami Bertelsen – Faculty Tri-Chair 
rosalie Moncada – Administrative Tri-Chair  
lisa DeMoulin – Classified Tri-Chair 
Karla Butler – Administrative 
Miriam cummings – Administrative 
Diane Hegeman – Administrative/LT 
Rachel	Weir	–	Administrative 
Kim larson-cooney – Administrative 
Matthew McKeever – Administrative/LT 
Joseph Morris – Administrative/LT 
connie simpson – Administrative/LT 
a.J.”Hoppy” thomas – Faculty 

*LT – Leadership Team

strategic Directions task force 
anita lodico – Faculty Tri-Chair 
Wendy	Winter-Searcy	–	Administrative Tri-Chair 
niki Holland – Classified Tri-Chair 
Haseeb ahmed – Faculty 
samuel DeVries – Administrative/LT 
evan Kravitz – Administrative 
David lee – Faculty 
Joseph Mccormick – Administrative/LT 
Matthew McKeever – Administrative/LT 
Michael McManus – Administrative 
andrea reveley – Administrative 
Dawn stratton – Administrative/LT 
Valorie sundby – Administrative 
Tammy	Ward	–	Administrative 
Amy	Wilkerson	–	Faculty  
Mike	Wolf	–	Faculty

communications task force 
John Hall – Faculty Tri-Chair 
Jeff Duggan – Administrative Tri-Chair 
angie pendell – Classified Tri-Chair 
Vanessa anderson – Administrative/LT 
Jessica Buckmaster – Administrative 
Rachel	Weir	–	Administrative 
casey lansinger – Administrative 
Virginia rodriguez – Administrative 
Angela	Williams	–	Administrative/LT 
Rebecca	Woulfe	–	Administrative/LT

eValuation task force 
christy thomas – Faculty Tri-Chair 
cheyne Bamford – Faculty Tri-Chair 
Jane Binns – Administrative Tri-Chair 
Bob shepherd – Classified Tri-Chair 
carol patterson – Administrative/LT 
lindsay roberts – Administrative 
cindy somers – Administrative/LT 
alan stutman – Classified/LT

As of September 2014

strAtegiC PlAnning ProCess  KeY leAders... continued
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suB-heaD here:

5900 south santa Fe Drive 
p.O. Box 9002 

littleton, cO 80160-9002

arapahoe.edu

Arapahoe Community College is accredited 
by the Higher Learning Commission. hlcommission.org

Alternate format available. Please send a request to 
marketing@arapahoe.edu for accessibility requests.


